generations which brought structural changes to local societies. 2 The areas of the rivers and the peoples who lived there had long been subject to foreign influences from both the African interior and the sea. Sea salt and, according to tradition, elephants migrating toward the setting sun had first drawn Baga peoples from the Futa Jalon highlands to the inhospitable coast. 3 Related as Mel speakers to Temne and Loko of the Sierra Leone-Guinea borderland, the newcomers absorbed or displaced earlier coastal inhabitants. Later migrants into the Nunez, among them the Landumans and Nalus, intermarried with the Baga in the littoral grassland-the Baga in the mangroves were left relatively untouched by the later arrivals-and established their own primacy in the existing salt exchange. 4 Various authors describe a gradual infiltration of Susu trading families into Baga communities on the Pongo, where they intermarried with ruling elites and over a long period of time modified Baga institutions;5accommodatiqn and assimilation were the rule rather than the exception there. The diffusion of new political institutions along both rivers and the expansion of new markets for sea salt led in Rodney's words to an imposition of Mandinga hegemony in the areas, with farim, or governors, appointed to maintain proper contacts with the interior Mandinga trading system. 6
While the extent or duration of the relationship between coastal peoples and the Mandinga is unclear in the sources, apparently both rivers were free of Mandinga control by 1700, when significant structural changes occurred. In the Nunez area a single royal family emerged among the Landumans, with kingship alternating between branches.7 Despite inconsistencies on other levels, no Landuman kinglist dates the development of a separate kingship earlier than 1700. Secret societies, vestiges of a pre-Mandinga past, played a significant role in the selec-
2V.R. Dorjahn and Christopher Fyfe, "Landlord and Stranger: Change in Tenancy
Relations in Sierra Leone," Journal ofAfrican History, III (962), 391-397, describe the evolution of this relationship. Their discussion gives stranger various meanings: stranger as tenant, as traveler, and as foreign resident. This paper defines stranger as foreign resident. 3Rodney, Upper Guinea Coast, 25-26, Ill; Jules Hubert Saint-pere, "Petit Historique des Sossos du Rio Pongo," Bulletin du cornited'etudes historiques et scientifiques de l'A.o.F.. XIII (1930) , 26-47, pasSitn. tion of candidates and in the final election of rulers here. 8 On the Pongo, a prominent shift from Baga to Susu political predominance occurred at about the same time,9 some have suggested as the result of a military coup. On the other hand, the Susu may have merely filled the vacuum accompanying shrinking Mandinga influence. In either case, this shift of power left many Baga in their former chieftaincies. Interspersed Susu and Baga villages remained bases of political influence, with regional cooperation practiced through palavers or conferences called to resolve intervillage disputes. Although the two groups were markedly different in language and in the organization of their secret societies, the political structures of the Baga and Susu communities were fundamentally indistinguishable.
Against the emergence of new political awareness and institutions on the coast, the demands for sea salt by Pula herdsmen in the Futa Jalon continued as before and perhaps expanded. To guarantee continued outlets for their products and a secure source of salt for their herds, the Fula extended their hegemony coastward in the mid-eighteenth century, subjecting the peoples of the Nunez and Pongo to a tributary alliance with the Fula empire of the Futa Jalon. 10 Each year the chiefs of LaM and Timbi Tunni, the principal diwals, or administrative districts, responsible for maintaining proper relationships with chiefs on the Pongo and Nunez, sent representatives accompanied by armed caravans to collect the annual sagale, or tribute, from their charges. ll This generally occurred once the paths dried and the grasses were cut, some time between October and January, the peak of the trading season. 12 At the beginning of the rains the Fula withdrew to the interior, leaving their subjects free from up-country supervision until the rains ended and a new trading season commenced. The Pula intervened in coastal politics only when events interfered with the free flow of European manufactures, or slaves, rice, salt, and other African products. They also reserved the right to overrule the selection of chiefs by local societies, especially when the choice of candidate endangered commerce. 13 The first to exert influence from the sea were Portuguese traders, who established trading posts called factories above the mangroves and in the upper reaches of the waterways.14 Independent traders of Portuguese descent, called /anfados on this coast, were active throughout the area, and by 1600 several had established residences. Within a century of their arrival the /anfados had acquired important positions in the river trade network. Purchasing rice, gold, dyes, cloth, ivory, raw hides, hippopotamus teeth, and slaves, the /anfado transformed commerce from one based on salt to one oriented toward the Atlantic. He provided new markets for African products and brought in firearms, tobacco, knives, and beads and other trinkets. 15 As a Portuguese or an Afro-Portuguese with a knowledge of European languages and techniques, he received trade goods on credit (later called advances) to exchange for legitimate products and slaves, and thereby acquired status as trusted middleman between European ship captains and long-distance traders who carried products from the interior. 16 European foreigners resident on the coast accepted their relationship with the Africans they lived among as one between landlords and strangers. In fact, the process of accommodation was probably little different from that which had characterized earlier associations between coastal elites and interior tradesmen. The European or Afro-European seeking to establish a factory on the rivers first presented himself to a host chief, who called a conference of his district paramount, the heads of surrounding villages, and the newcomer to formalize a contract among the participants. While the technicalities of such arrangements differed from chief to chief and from river to river, the patron generally agreed to protect the life and property of his client and to guarantee his client's debts. The composition of the conference symbolized the boundaries within which the trader might be active. In return for this hospitality, the stranger paid an annual custom, or rent, and a head tax on every slave exported from the territory. He also provided his landlord with guns and supplies in time of war.!7 Although theoretically strangers were restricted from politics, the success of the African inevitably improved the foreigner's position in the river commerce. In addition, the activities of chiefs tended to confuse the relationship. Some were themselves traders, and attempted to tie their prosperity to their clients' by marrying their daughters to them. 18 And whatever the initial motive for such alliances, the relationship became even more complex in succeeding generations, when descendants of lan~ados also claimed political privileges as descendants of chiefs. 19 This was the case on the Pongo River, where in the I780s the Fernandez and Gomez families acquired power in the Bramaya and Bakia chieftaincies. 20 From the mid-eighteenth century, British and American traders joined the lan~ados on the Nunez and Pongo and established bulking centers where they supplied local and distant marts with European and American products. 21 More than twenty such men are identifiable on the Pongo by the turn of the century, with eight more on the Nunez. Few of the new Europeans dealt solely in slaves. Most purchased slaves and the ivory, gold, rice, and other products which slaves carried to the coast. And most initially sought to avoid the marriage alliances which would eventually entangle them in local politics. 22 The commercial patterns practiced at the close of the century were structured. Europeans and Afro-Europeans served as the principal contacts between interior merchants and European ship captains. Resident traders purchased both slaves and legitimate products and tried to supply a wide range of goods in exchange. Exportable slaves necessarily came from the interior and not from among the people of the area, since a sufficient amount of local labor was required to adequately provision slave vessels for the Middle Passage. Local chiefs therefore supported the traders as the source of markets for salt, foodstuffs, and local manufactures, and for the customs, rents, and taxes which traditionally had brought income.
The calendar of outside events and influences that took place from the I790s to the I860s is long, and while it is difficult to pinpoint direct causes to sociocultural changes during this period, listing the principal categories of events is necessary to put changes into proper time Moria country. 29 While plans to divert the commerce to Sierra Leone had little influence on the peoples on the rivers, the company's presence on the Pongo opened the way for other agents of change. The first missionaries, from the Edinburgh Missionary Society, landed on the Pongo in 1798, but within a year that effort collapsed.3 0 In 1807 missionaries from the Church Missionary Society moved into the area, where they remained for a decade, establishing two schools which they supported through tuition, gifts, and government subsidies. 31 Enrollment jumped from thirty-five in 1808 to nearly a hundred in 1814; approximately half the students were the sons and daughters of chiefs. The remainder were offspring of traders in the Nunez, Pongo, and Dembia rivers, and after 1814 liberated Mricans were sent to the Pongo schools from Sierra Leone.3 2 Instruction was conducted in English, and at the insis1ence of the trading community the curriculum induded commercial skills such as mathematics and bookkeeping. 33 The influence of the Church Missionary Society mission peaked in early 1816 when the council of chiefs granted them permission to proselytize freely throughout the area. 34 Yet in May 1817, after a year of war and turmoil in the region, the missionaries abandoned their schools and retreated to Freetown. 35 The collapse of the CMS mission was less the result of missionary action (although some of them were not blameless) than of policy decisions, innovations, and changes occurring in Europe and in the Futa Jalon. 36 At the turn of the century, one European country after another outlawed slaving by its nationals, but Great Britain was the first to interfere with commerce on the Windward Coast, specifically along the Nunez and Pongo rivers. The first recorded military action against slave merchants there took place in 1811, when Governor Charles Maxwell sent an expedition into the Pongo to seize British subjects equipping slavers for the Middle Passage.3 7 The introduction of violence as a means of transforming commercial patterns severely weakened the basis of support for the mission schools, and chiefs increasingly were forced to reconsider the benefits of continued patronage.3 8 When the missionaries were asked for gunpowder to fight British warships they refused, and as a result their presence in the country became one of the casualties in the conflict. 39
The missionaries left in 1817, but their exit gave but small respite to those who sought a return to more profitable days. After 1818, the newly-organized British antislavery squadron made the lies de Los, located only fifty miles south of the Pongo, a principal station for their surveillance activity on the coast. 40 With squadron vessels plying the shoreline at will, the physical characteristics of the rivers themselves became increasingly important. The Nunez was especially disadvantageous for continued slave trading. Only one of its exits was capable of handling large vessels, and a single warship could easily block the estuary and send longboats. upstream to search for slavers. 41 To avoid entrapment, slavers increasingly by-passed the Nunez factori'es in favor of the Pongo, where multiple entrances, meandering inlets and lagoons, and friendly traders improved their chances of escaping an unannounced warship.42 The result was a depressed Nunez economy and an at least temporarily improved one on the Pongo.
Moreover, these apparent transformations of market practices were affected by policy decisions in the Futa Jalon. Occasional contact between the Freetown merchants and the Fula had led the Fula regime to consider designating specific products for specific routes. 1n 1794 and 1795 they had suggested that a company factory be established on the Pongo to serve as the official contact point between Freetown and Timbo for legitimate products. 43 Post-1815 antislavery activities and the 43Council. 5May 1794, CO 270/2, PRO. disruption of riverine commerce forced the Fula to take a direct role in resolving local disputes and in guaranteeing continued outlets for their products. They intervened in the Nunez in 1823 to insure a free flow of trade, for the first time stationing a governor and garris.on there during each trading season from December to April. 44 Under the altered system, the Pongo became the principal outlet for Fula slaves, and the Nunez was designated a terminal for legitimate trade. 45 From the late 1820s coffee, and from the late 1830s peanuts, became new and important cash crops in the rivers' economies. These changes first occurred on the Pongo, where coffee and later peanut plantations provided old coasters with an opportune cover for continued slaving. British warships were forced to view slaves in factory barracoons as part of a plantation work force, and therefore not liable to seizure. On the plantation slaves worked during the rainy season; once it turned dry both laborers and produce became marketable. 46 The symbiotic relationship between slave and legitimate trade which characterized the Pongo's commerce from the turn of the century would continue into the early 1850s.
The transformation to predominantly legitimate goods a~celerated faster in the Nunez than in the Pongo once new markets for African products began to appear in Europe and in the Americas. Without longentrenched slave trading families to oppose their entry, a group of new Europeans-British subjects with commercial ties to Freetown markets-easily established a foothold on the upper river. While small in number, this group was encouraged by an apparent Fula design to transform the river's commerce and by a series of new treaties which permitted British warships to seize vessels equipped to carry slaves. At the same time a number of shallow-draught steam-paddle vessels which could more easily surprise the slavers that occasionally visited the river were introduced into the antislavery squadron. 47 tracted the French to the Nunez, but with rising demands for peanut oil by French soap manufacturers in the mid-1840s they rapidly shifted to peanuts. 49 Land was cleared along the middle river for peanut cultivation, ending dependence upon the uncertain and often interrupted trade with the interior. Cooperative naval officers further advanced French interests by interceding on their behalf. Moreover, the tariff reform bill of 1845 reversed earlier French policy on Nunez coffee. After 1845 Nunez coffee received a preferential tariff if its origin was attested by a French agent resident on the river. In addition, by increasing the duty on sesame, the regulation stimulated the use of peanut oil as a substitute cooking oil, and cultivation on the Nunez increased as French demands for peanuts rose sharply. In January 1846 the first French agent was appointed to certify produce from the Nunez area. 50 These Europeans symbolized more than the infusion of legitimacy, for most represented, or soon would represent, the interests of large trading firms along the Windward Coast. Until 1835 factories had received the majority of their trade goods from American or other ships visiting the coast, exchanging them for whatever products were available in return. Some would continue this practice into the 1840s, but the introduction of companies who sought particular commodities transformed commerce. 51 Trading firms provided goods from their larger entrepots on the coast, and the importance of the occasional visitor diminished. Companies advertised their interest in specific items and stimulated trade and the cultivation of produce along definite lines. At first coffee, hides, and Wax dominated trade, but after 1840 they were dwarfed by insatiable French demands for peanuts. 52 In addition, firms were able to pressure colonial officials for increased protection of their investments, thereby prompting colonial intervention in the commercial system and the treaty-making process. 53 Given the radical transition from slaves to legitimate products occur- ring during this half-century on the Windward Coast, that the landlordstranger relationship survived at all is remarkable. The traditional contract between the two parties had been an individual one, with obligations, restrictions, and lines of redress clearly defined. But once a trader had established a position in the commercial network, new options became available to him. Between 1790 and 1808 only four trader families can be identified outside the system of obligations required by the traditional arrangement. All had established residences on the rivers by the mid-1700s. These included the Fernandez family of Bramaya, the Gomezes of Bakia, the Ormonds of the Bangalan branch of the Pongo, and Dr. Walker of Kacundy on the Nunez. Although free of the customary responsibilities, each had acquired positions as chiefs and had been absorbed into the rivers' political systems, which carried with them new sets of obligations. William Fernandez and Immanuel Gomez were paramount chiefs under the nominal control of the Susu rulers. 54 John Ormond, Jr., who returned to the river around 1805 to inherit property belonging to his father, was chief of Bangalan town and subservient to the paramount of Bangalan district, also a tributary to the Susu. 55 Dr. Walker was chief of Kacundy, where he played an additional important role as principal supporter and adviser to the Landuman king, Calinguie. 56 Traders who had arrived in the area at the turn of the century and who for the most part sought to avoid entangling alliances with the local elites found that the obligations of the landlord-stranger relationship did not preclude regional cooperation among themselves when established commercial patterns were challenged by outside influences. In 1794, Dr. Walker and David Lawrence of the Nunez drastically reduced prices for Fula products to warn Fula authorities against allowing James Watt to establish a factory at Timbo and a new path to Freetown. 57 Ayearlater in Pongo country, George Irving, Benjamin Curtis, William Skelton, Sr., and Mr. Ferrie, all bound by the traditional contract, agreed to share the cost of discouraging the Sierra Leone Com- pany.58 By lowering prices for interior products and by boycotting caravans which traded with the company store at Freeport, they dealt the company factory a severe financial setback,59 While such activities were extralegal and outside the customary agreement, other attempts to expel the company from the rivers' commerce clearly were directed through the landlord-stranger communication lines. Irving, Curtis, Skelton, Ferrie, and others warned their patrons that the company would "ruin the river."60 In reply, their chiefs met in a closed conference which ignored the traders' protests-perhaps to reemphasize the foreigners' subservience~and renewed their earlier pledge to protect company property.61 By stimulating cooperation among traders, the challenge of company monopoly from 1794 to 1802 brought changes to the indigenous-foreigner relationship. Extralegal activity carne to be tolerated, but the chiefs firmly resisted direct political interference in their privilege to grant protection, no matter how much it might upset the trader community. The appearance of missionaries between 1807 and 1817 and the introduction of military force as part of the transformation from slave to legitimate trade after 1811 brought significant changes in their wake. While the decision to admit missionaries and their schools fundamentally belonged to chiefs, some traders discreetly but successfully lobbied for the schools because of the commercial training they would provide. Most successful in this attempt was Benjamin Curtis, whose brother Thomas had married the daughter of King Uli Kati of Thia, the capital of the Pongo region. 62 Curtis donated the site and the buildings for the first school at Bashia. 63 Unfortunately for the missionaries, their appearance there coincided with the emergence of a new slaver coalition which not only opposed their presence but was convinced that the missionaries reported their every move to authorities in Freetown. esulting war, which lasted from 1818 to 1822, Nunez chiefs used the. resources and rivalry of traders to change the political system,71 while traders exploited family rivalries to assist commercial change.
Under the new Landuman ruler, Macande of Boke, the landlordstranger relationship remained the same into the 1830s. Macande established stable duties for anchorage charges and customs, and partially as a result of this stability new traders moved into the river during the 1830s, among them a dozen from French possessions to the north. 72 Macande's death in 1838 was followed by a chieftaincy dispute which continued intermittently from 1838 until 1852, bringing significant modification to traditional commercial relations. Contenders in the struggle demanded double and triple duties from new traders. Stores were destroyed in the fighting and trade was disrupted, and in self-defense French and British nationals applied to Goree or Freetown for assistance. 73 By March 1839 traders were beginning to negotiate with opposing factions for collective rights and property protection. 74 In January 1842 and April 1843, the captains of French and British menof-war signed the first treaties identifying special communities of foreigners and establishing specific obligations and restrictions between them and their African hosts. 75 These treaties, renewed and modified as the outcome of war shifted from one side to the other after 1843, increasingly released traders from obligations to specific chiefs and instead guaranteed privileges for all Europeans trading on the coast. By the late 1850s, the landlord-stranger relationship on the Nunez River 71 Royal Gazette &Sierra Leone Advertizer, 26 June, 3 July 1819; Commissions General had given way to a treaty system. Such changes were slower to come to Pongo country. In 1838 a war along the upper river forced Benjamin Campbell and William Emerson, the sole merchants tied to the traditional contract, out of the area. 76 Not until the 1860s did new Europeans enter the Pongo trade. A British attempt to impose a series of treaties in mid-1851 was opposed by trader chiefs in the upper Pongo, and the paramount, Bala Bangu, rejected the overture.7 7 A year later, however, he signed a treaty with Britain without consulting his subordinates. 78 The result was a protracted war which lasted from 1852 until 1855, during which private armies destroyed peanut and coffee plantations and temporarily crippled the river's economy.7 9 Rather than risk involvement in the conflict, new legitimate traders avoided the region; France did not bother to sign a treaty with the Africans until 1866. 80 Before these changes ushered in a new era, however, the agreement between landlords and strangers was the accepted method of dealing with foreigners resident within a local political unit. The relationship stipulated the obligations between individuals, listing the rents and duties that made the arrangement operative. These responsibilities were never meant to be static, however. Outside influences and innovations and the inevitable passage of time brought a fusion of interests. Gradually strangers became advisers to the political elite, and sometimes chiefs themselves. And after 1838, the process of accommodation and assimilation was modified by a treaty system. Yet such changes were not without precedent on either river. Rather, they were accepted with relative ease into a system designed to facilitate the influx of new ideas and institutions into a flexible society. 
